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Held under the patronage of the
Commissions of the Economic
Community of West African States
(ECOWAS) and the West African
Economic and Monetary Union
(UEMOA), the restricted meeting of
the RPCA brought together some
150 participants, including
representatives of Sahelian and
West African governments,
intergovernmental organisations,
professional agricultural
organisations, the private sector,
civil society organisations, and
technical and financial partners.
The Permanent Interstate
Committee for Drought Control in
the Sahel (CILSS) and the Sahel
and West Africa Club Secretariat
(SWAC/OECD) organised
the meeting.

1 RPCA Members reviewed the final results of

are also causing a critical food and nutrition
situation in parts of Burkina Faso, Chad,
northern Mali, Niger, north-eastern Nigeria,
and Senegal. All of this takes place in a
context where the prices of mining resources
have fallen and certain local currencies have
depreciated (naira, cedi, Guinean franc) which,
coupled with States’ increasing security
requirements, affect governments’ ability to
act quickly in response to urgent issues and to
develop sustainable structural responses.

the 2016-17 agro-pastoral campaign, analysed
the food and nutrition situation and made
some recommendations. The meeting also
served as a framework to assess the progress
of implementing the Global Alliance for
Resilience (AGIR), and to discuss the reforms
needed to increase the Network’s impact on
decision-making..

2 After reviewing the final results of the

agro-pastoral campaign, the Network
confirmed good crop yields, of which cereal
production reached 67.2 million tonnes, up
10% from the 2015-16 season and 17% from
five-year average. Despite relatively good food
availability, a number of areas in the region
are experiencing a critical food and nutrition
situation, due, in particular, to persistent civil
unrest in the Lake Chad basin and in northern
Mali. Similarly, early depletion of fodder
resources and water points in some parts of
Burkina Faso, Chad, Mali and Niger, point to
an early and serious lean season in pastoral
areas. Security and environmental factors
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3 The regional analysis indicates that 9.6 million
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people are in a critical food and nutrition
situation, compared to the 10.4 million people
estimated in November 2016. The situation
has improved thanks to humanitarian and
food assistance, in particular. However, if this
assistance is not continued and strengthened,
13.8 million people may experience a
serious food and nutrition situation by the
next lean season in June-August, including
1.6 million people in an emergency situation
and 50 000 in the famine phase in Nigeria. In
north-eastern Nigeria’s most affected states –

Borno, Adamawa and Yobe – the number of people in critical
need of food and nutrition assistance could reach 5.3 million
from now until the lean season. The nutrition situation
remains critical in the region where almost 3.5 million
children may experience severe malnutrition by the end of the
year, if appropriate interventions are not implemented.

4 In line with the RPCA declaration made in Abuja last

December and welcoming the pledges made at the Oslo
Humanitarian Conference in February 2017, the RPCA calls
on stakeholders to further mobilise to provide urgent and
co-ordinated assistance to the affected populations in the
Lake Chad basin. Beyond responding to this emergency,
the Network also encourages all stakeholders to commit to
implementing long-term programmes to rehabilitate and
strengthen the resilience of affected populations.

5 The RPCA recommends that urgent and appropriate food

and nutrition assistance be provided to other crisis areas
in order to protect livelihoods and save lives, including in
Burkina Faso, Guinea-Bissau, Mali, Mauritania, Niger and
Senegal, where nearly 3.2 million people will be faced with
acute food and nutrition insecurity during the lean season.
The RPCA urges stakeholders to join forces and commit
themselves to the long-term goal of eradicating malnutrition.
It also encourages States and intergovernmental
organisations to invest more in national and regionaldriven structural programmes to transform and develop
agri-food value chains as well as in sustainable food security
information systems.

6 At the restricted session, RPCA Members brainstormed on

the reforms needed to strengthen the RCPA’s impact on
decision-making. While recalling the need to refocus on
the RPCA’s original mandate – analysis, information-based
consensus building, co-ordination and advocacy – Members
validated a communication strategy as well as broad
guidelines for reform. These include the modus operandi
of the Network, with an in-depth review of the format of its
meetings in order to ensure better decision-making and
results-based discussion. The reforms also relate to the
efficiency of the Network’s technical co-ordination and
its political leadership, including its links with the region’s
decision-making bodies. While welcoming initial outcomes,
and in line with the recommendation made last December
in Abuja, RPCA Members asked the Sahel and West Africa
Club Secretariat (SWAC/OECD) to continue these discussions

in order to deliver a consolidated proposal of reforms
by June, along with a roadmap for their implementation.
Members also agreed that the second external evaluation
of the Charter for the Prevention and Management of
Food Crises, scheduled for 2017, will focus on the theme,
“Opportunity costs and efficiency of responses to food and
nutrition crises”. They also decided that the 33rd annual
meeting, scheduled in Cotonou on 11-13 December, will
address the theme, “Innovative and territorial approaches
to food and nutrition security”. The RPCA also welcomed
the official signing of the Civil Society and Private
Sector Engagement Framework designed to ensure the
application of the Charter, launched in Ouagadougou in
July 2016.

7 At the Senior Experts Group session, stakeholders

of the Global Alliance for Resilience (AGIR) noted that
despite the difficulties encountered, ten countries have
approved their National Resilience Priorities (NRPs). They
also noted that, thanks to the Alliance, and in line with
the African Union’s Malabo Declaration, the countries
that are validating their National Agricultural Investment
Programmes have incorporated a ‘resilience’ component.
However, this African impetus to eradicate the root
causes of food crises comes at a time when rising security
challenges lead co-operation agencies to put resilience on
the back burner. The Network urges all AGIR stakeholders
to increase political dialogue, advocacy and lobbying in
order to keep resilience at the top of the development
agenda. The Network emphasises the need to better
connect with decision-making forums (governments,
parliaments and other bodies) and to recall that food,
nutrition and resilience issues are an integral part of the
solutions to peace, stability and migration challenges.

8 Stakeholders welcomed the progress made on the

mapping of food and nutrition security and resilience
interventions. They urge governments to take ownership
and use the results to facilitate policy dialogue
around building synergies and complementarities
across resilience interventions. They also encourage
governments to take appropriate measures to ensure
the sustainability of the food and nutrition security and
resilience intervention databases and to expedite the
establishment of national frameworks to monitor and
evaluate interventions – essential tools for keeping track
of results and analysing the impact of AGIR.

