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REGIONAL SYSTEM FOR THE
PREVENTION AND MANAGEMENT
OF FOOD CRISES (PREGEC)

« Nearly 17 million
people in immediate
need of food assistance
and 24 million during
the 2021 lean season if
appropriate measures
are not taken, despite
an overall good agropastoral season»

After reviewing the provisional results of the 2020-2021 agro-pastoral season and the food and nutrition situation in the Sahel and West Africa, the
participants in the technical consultation of the Regional Food Crisis Prevention and Management mechanism (PREGEC) meeting, held on November
26, 2020 by videoconference, issued the following statement:

1. The 2020-2021 agro-pastoral season 3. The region‘s provisional cereal balance
enjoyed favourable rainfall and water
conditions for the growth and completion
of crop development cycles and natural
vegetation in the Sahel. However,
some crops (namely millet, maize, rice
and cowpea) were affected by pest
attacks including grain-eating birds,
grasshoppers, caterpillars (defoliator,
stem borers) and fall armyworms. In
addition to the damage caused by
these pests, there is also the damage
caused by floods to rice, particularly in
Mali, Niger, Nigeria and Senegal. The
Desert Locust situation remained calm
and under control during the season.

2. The expected cereal production for the

Organized by the Permanent
Inter-State Committee for Drought
Control in the Sahel with the support
of its partners, the November
PREGEC meeting validated the
preliminary results of the 2020-2021
agro-pastoral season and updated
the Food and Nutrition Situation in
the Sahel and West Africa.

2020/2021 season in the Sahel and West
Africa region is estimated at 74.7 million
metric tonnes, i.e. an increase of 1.4%
compared to the previous season and
9.3% compared to the average of the last
5 seasons. In terms of annual variation, the
Sahel countries recorded an increase of
5% and coastal countries a slight decrease
(-0.7%). Senegal (38%), The Gambia
(27%), Mauritania (23%) and Guinea (10%)
recorded the highest increases. Côte
d‘Ivoire, Mali and Nigeria, on the other
hand, recorded the largest decreases
with -8%, -2% and -2%, respectively.
Expected tuber production, estimated at
194.8 million metric tonnes, is up by 3.7%
compared to last year and 11.6% compared
to the five-year average. Although cash
crops are up overall compared to last
season, decreases are expected for cotton
(-6%), cowpea (-2%) and cocoa (-4%).

sheet shows a net surplus of more than
18 million metric tonnes compared to 17
million tonnes in November 2019. However,
the region remains heavily dependent
on commercial imports estimated at
more than 20 million metric tonnes
this year, despite growing government
investment in food production.

4. The pastoral situation has improved

significantly, with excess biomass
production over almost the entire Sahelian
strip. However, pockets of deficit are
observed in the regions of Tagant, Brakna
and Trarza in Mauritania, Matam in Senegal
and in parts of Mali, Niger and Chad. These
fodder resources, although important
in the Sahelian pastoral zone, remain
difficult to access in some areas because
of the insecurity prevailing in Burkina Faso,
Mali, Niger, in north-eastern Nigeria, and
Chad. Moreover, they are increasingly
invaded by unpalatable species.

5. Markets are insufficiently supplied during

this harvest period when relatively good
food production is expected. Thus, food
prices remain high overall on all markets
in the region. The highest price increases
(more than 40% compared to the five-year
average) are particularly observed in
Nigeria, Sierra Leone and Liberia due to
the persistent depreciation of the local
currencies. The relatively smaller atypical
increases (between 10 and 25 percent)
currently observed in the markets of
Niger, Senegal, Chad, and Benin are
believed to be due to the combined

effects of persistent inflation in some Gulf of Guinea
countries, the COVID-19 pandemic, and the security crisis.

However, the lessons learnt reveal persistent coordination
difficulties of such interventions in the countries.

6. Livestock prices are generally stable but with a downward 10.
trend for cattle, especially in the Eastern Basin (Niger, Benin,
Nigeria, and Chad). The terms of trade for livestock/cereals
have deteriorated sharply due to the increase in cereal prices.
The prospects for continued upward trend in cereal prices
strongly exacerbate the pressure on livelihoods and the
difficulties of access to food for the most vulnerable people.

7.

The nutrition situation is very worrying, especially in
the Sahel where acute malnutrition affects thousands
of children and women. Nutrition survey results show
persistent and even increasing prevalence of acute
malnutrition. These prevalence rates are above the „high“
threshold of 10% in the regions of Northern Burkina Faso,
Central/Northern Mali, and Eastern/Western Chad. In Niger,
the nutrition situation is more worrisome (GAM>10%) in
the majority of the country‘s regions, while the emergency
threshold of 15% is exceeded in the south-eastern part
of the Diffa and Zinder regions. This is the result of the
combined effects of an already severely deteriorated
food insecurity situation and a persistent security crisis,
coupled with the impacts of the COVID-19 pandemic. The
health crisis has weakened the socio-economic situation of
households, food systems and the capacities of States to
provide essential nutritional services in 2020. In addition, in
the Central Sahel and Lake Chad Basin, massive population
displacements and limited access to social services,
caused by civil insecurity, are aggravating factors in the
malnutrition affecting thousands of women and children
in a context where humanitarian actors are experiencing
increasing difficulties in accessing vulnerable populations.

8.

Analyses conducted in the countries, using the Cadre
Harmonisé tool, except in Cabo Verde and Guinea, indicate
that for the period from October to December 2020, nearly
16.7 million people are in a situation of food crisis or worse
(Phase 3 to 4 of the CH). These people need immediate
food and nutrition assistance. If appropriate responses
are not provided in time, the total number of food and
nutritionally insecure people could reach 23.6 million people
including internally displaced persons and refugees during
the next lean season (June-August 2021). This reflects a
worrying deterioration in the food situation never seen in
the last ten years in the region. This tense situation mainly
results from the increasingly limited access of vulnerable
populations to adequate food, particularly aggravated
by the persistent security crisis and the socio-economic
impacts of public health measures against the Covid-19
pandemic. This cocktail of factors has severely weakened
the livelihoods of the most vulnerable, especially those who
are heavily dependent on income from migration. To this
must be added the loss of jobs and the precarious living
conditions of young people and women in urban centres.

9.

Faced with this worrying food and nutrition insecurity
situation, in the context of Covid-19, the States and their
partners made great efforts to develop and implement
response plans in aid to the vulnerable populations
and those affected by the Covid-19 pandemic.

At the end of their meeting, the participants
in the technical consultation of the regional PREGEC
mechanism made the following recommendations to:

The States:
• Anticipate the formulation of response plans and expedite
their implementation, particularly in favour of the food
and nutritionally insecure populations in north-eastern
Nigeria, in the Lake Chad Basin and northern Chad,
northern and western Niger, central and northern Mali,
northern Burkina Faso, Sierra Leone, Senegal and Liberia.
• Take the necessary steps to ensure the security of food
and humanitarian assistance operations in conflict
zones that are inaccessible or difficult to access;
• Implement fodder resource monitoring and
protection programmes, including specific measures
to prevent bush fires, mowing-conservation, etc.;
• Take necessary measures to strengthen the
proper functioning of agricultural product
markets hard hit by the security and health crisis;
• Maintain and strengthen market information monitoring in
order to better anticipate and control atypical price increases;
• Expand early detection and treatment of acute malnutrition by
investing in innovative approaches and strengthening existing
community platforms and health services where possible.
• Immediately scale up interventions to protect optimal
infant and young child feeding practices, ensuring access
to nutritious, safe and affordable food and a variety of foods.
• Increase investments in maternal, adolescent and
young child nutrition by supporting and promoting
exclusive breastfeeding, access to essential services
and healthy and balanced diets to prevent malnutrition.
• Strengthen the resilience capacities of women and young
people through support for their income-generating activities;
• Invest in the establishment of functional response plan
coordination and monitoring-evaluation mechanisms.

The IGOs: ECOWAS, UEMOA and CILSS,
• Mobilise States, the region and partners to provide
adequate responses to the situation of unprecedented
food and nutrition insecurity and deterioration
of living conditions of vulnerable populations;
• Support States to refocus the action for long-term restructuring
of investments that address the root causes of recurrent crises
and strengthen the resilience of the most vulnerable people;
• Strengthen efforts to promote coordination, alignment and
effectiveness of food and nutrition security interventions.

The partners:
• Support the inter-sectoral coordination efforts of
States and their IGOs through integrated packages
of nutrition interventions targeting women,
adolescent girls and children under 5 years of age.

• Support countries in strengthening their response plan
coordination and monitoring-evaluation mechanisms.

• Support programmes to rehabilitate the socio-economic
conditions of women whose activities and livelihoods have
been severely affected by the security and health crises;
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• Support efforts to scale up social protection
programmes focusing on nutritional problems
and the livelihoods of the most vulnerable people.

The Meeting

